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Preamble
The Organisations in the Member States of the European Union, representing Architects within the meaning of Directive 2005/36/EC on recognition of professional qualifications, recognising;
· that architecture is a matter of public interest vested in the quality of the built environment as a matter of primary concern to mankind; 

· that the essential object of the profession of architecture is the maintenance and development of that quality; 

· the Interdependence, without prejudice to separate cultural identity, of the Member States of the European Union within the spirit of the Treaty of Rome; 

· and fully supporting the free movement of architects throughout the European Union in accordance with the provisions of Directive 2005/36/EC or any Directive of the EU that replaces it; 

· the necessity that architects be educated to the highest standards conforming with the provisions of Article 46 of Directive 2005/36/EC or the equivalent provisions in any Directive of the EU that replaces it and that they shall maintain their skill and competence; 

· independence and integrity as essential to the proper practice of the profession of architecture: 

· the interests of architecture and of the profession of architect and the necessity of respecting these interests in circumstances arising both within the European Union and outside it;  

· the necessity for a common platform from which to address the Institutions of the European Union as the Member Organisations have agreed to form an association within the European Union to constitute a representative body to be called the Architects Council of Europe (ACE) as the liaison committee of the various Representative Bodies of the architectural profession within the European Union. 

This document refers to the Statutes of the ACE, which have precedence.
CHAPTER 1 – The ACE
 
1.1 Power to Form an International Association
The Architects Council of Europe may, by decision of its General Assembly establish in a Member State of the European Union a subsidiary Body consistent with its proper administration and objects.

The Members of the Executive Board shall be the Members of the Administrative Council of any such International Association.
Every year, the Executive Board shall furnish a report to the General Assembly on the status and accounts of any such International Association.

 

CHAPTER 2 – Members
2.1 Members
The ACE has Members, Special Status Members, and Observer Members (Articles 5 to 7 of the Statutes).
In case an organisation applies for membership of the ACE, and another organisation from the same Member State is already a member of the ACE, then that latter organisation has to be consulted beforehand by ACE.
In conformity with Article 1.5.1 of the Statutes and Article 9.2 of the By-laws, Member Organisations of the ACE must be representative at national level and must be recognised as such by the authorities and/or the competent authorities of the relevant country.
The ACE will not involve itself in any disputes between representative architectural organisations of the same country.

 

2.2 Admission of Observer Members
The General Assembly may admit as Observer Members of the ACE, organisations from Candidate countries for membership of the European Union where the application has been noted for acceptance and where it is satisfied that the relevant organisation is qualified by reference to the terms of the Statutes and By-Laws of the ACE and where that organisation has applied for Observer Status and has given the appropriate undertaking as to payment of subscriptions and costs.
Observer Members shall pay their subscription based on the cost of the service provided by the ACE, and fees and charges associated with meetings such as decided by the Finance Committee and approved by the General Assembly.
They are entitled to participate in all Work Groups and to receive the information given to the Members.

 

2.3 Resignation
A Member Organisation that resigns shall cease to be a Member Organisation of the ACE on the date on which its resignation takes effect.
Any such Member Organisation shall remain liable as a Member Organisation in respect of its obligations to the ACE until the day of its resignation and shall remain liable for the payment of the full subscription for the year in which the resignation takes effect as calculated under the provisions of Article 6.1 of these By-Laws.
2.4 Powers of Suspension and Expulsion
The special Committee envisaged by Article 7.2 of the Statutes shall be composed of members chosen by consensus of the General Assembly and the Member Organisation concerned.
CHAPTER 3 – The General Assembly
3.1 Conduct of the General Assembly
The Agenda shall set out the matters to be considered or determined by the General Assembly and shall refer to any papers circulated or to be issued in respect of each item and shall indicate, by the order of items, the order in which the relevant matters will be considered.
The Chairman shall have regard to the limits on the time of the General Assembly in his conduct of the meeting and shall insist on the necessary relevance and order of the issues to examine in order to make optimum use of the time available.
Unless previously excused by the President or his Deputy, the Secretary General shall,:
· attend all meetings of the General Assembly, 

· shall ensure, subject to the direction of the Executive Board, that all required procedures have been effected and that all relevant documents have been issued at the proper times, 

· shall maintain minutes of each meeting of the General Assembly, 

· shall ensure that mandates are returned in good time, 

· shall maintain a schedule of meetings of the General Assembly for each year, and 

· shall ensure that the proceedings of the General Assembly are properly recorded. 

The Secretary General shall act as Secretary to the General Assembly.

 
3.2 Votes
Votes shall be taken where a resolution has been framed, proposed and seconded.  Votes shall be called on a rotational basis in the order of Member States as set out in the Statutes.
Votes shall be for, against, or abstention.
The distribution of votes according to Article 14.5 of the Statutes shall be communicated to the ACE with the mandates before each General Assembly.

 

3.3 Minutes
Minutes of meetings of the General Assembly shall be maintained by the Secretary General who shall record the substance and conclusions on all matters considered by the General Assembly, in particular resolutions and votes, recording the decision in each case.
Minutes shall be approved by the Executive Board prior to issue, and shall be issued to all Member Organisations not later than the date for the issue of the Agenda for each subsequent meeting of the General Assembly.
A summary minute recording decisions of the General Assembly shall be issued within 30 days of each meeting in the event that the Minutes of the meeting have not been issued within that time.
The dates and location proposed for ordinary meetings of the General Assembly for each year shall be submitted to the last meeting of the General Assembly in each year that precedes the relevant year and can be reviewed, altered or confirmed at each subsequent meeting.

 

CHAPTER 4 – Executive Board
4.1 Functions of the Executive Board
In addition to Article 16 of the Statutes, the Executive Board shall have overall responsibility for the Finances of the ACE, shall co-ordinate the work of the Work Groups, shall ensure the efficiency and adequacy of their performance and shall ensure that all matters directed or required to be placed before the General Assembly are fully and properly presented to secure the efficient and optimum use of the time of the General Assembly.
In matters of urgency, where it is considered impractical for the Executive Board to consult the General Assembly, the President, with the approval of the Executive Board, shall take appropriate action and shall notify the Member Organisations accordingly forthwith, and shall inform the General Assembly as soon afterwards as may be practicable.
The Executive Board shall, in all cases, be bound to accept any properly constituted decision of the General Assembly and to act upon the same accordingly.
The Executive Board shall have the right to nominate a candidate for election as President.
4.2 Composition of the Executive Board
In order to avoid the situation where two members of the same Member State of the European Union  become members of the Executive Board at the same time, the Member State that is due to nominate a member of the Executive Board according to the rotation procedure and from which a person is already in office on the Executive Board, shall be excluded in that rotation but shall be invited to nominate an Executive Board member in the immediately following rotation.
Member States whose organisations join the ACE at a later stage shall have their names inserted in accordance with the sequence of the Presidencies of the EU as agreed by the European Council in the list of the Member States that are already represented.
4.3 Status of the President
The President shall be a member of the General Assembly and a member of the Executive Board. He shall be entitled to vote in both Bodies. The President's vote shall be a non-national vote; it is therefore not counted with the number of votes of Member States present.
In the event of a split vote, the Presidents vote shall be considered as a casting vote.
The Presidents vote is counted in order to establish the quorum and the size of the majority required.
During his term of office the President shall cease to be a member of any Delegation to either the General Assembly or to the Finance Committee, shall be wholly independent of national interests and shall serve only the objectives and the impartial administration of the ACE.
The Member Organisation of which the President is a Member shall be separately represented.
The President of ACE can have direct contact with the government of a Member State of the European Union only after consulting the Member Organisation(s) of the relevant Member State.
The President shall be entitled to recover expenses from the ACE where these are incurred in the performance of his duties as President within the agreed budget.

 

4.4 Vice-President
The Vice-President’s duty shall be to assist the President in all matters and to act as his substitute to chair meetings of the General Assembly or Executive Board in case of his unavailability, and to act in other functions as his nominee when required.
The Vice President shall have no voting rights in the General Assembly by virtue of his office as Vice President. He may, except when acting as President, vote in any capacity he may have as a Head of Delegation to the General Assembly.
The Vice President shall be entitled to recover expenses from the ACE where these are incurred in the performance of his duties as Vice President within the agreed budget.
4.5 Treasurer
The Treasurer shall be the member of the Executive Board responsible for the finances of the ACE. He shall chair the Finance Committee and shall inform and advise the Executive Board on all matters concerning the finances of the ACE.
The Treasurer shall present a report to each ordinary meeting of the General Assembly. The Treasurer, through the Finance Committee, shall oversee the preparation of budgets and shall make all budget submissions to the General Assembly.
Through the Executive Board and the Finance Committee, the Treasurer shall monitor and audit the management of the ACE and shall ensure that in all matters the provisions of these By-Laws and any Regulations which may be approved by the General Assembly, are duly observed.
4.6 The Co-ordinators
According to Article 15.2 of the Statutes a member of the Executive Board shall be appointed as Co-ordinator for each of the thematic areas as defined in the strategy documents and for such other areas as the Executive Board may decide. Vice-Co-ordinators may be appointed by the Executive Board.
In no case shall the Co-ordinator and Vice- Co-ordinator for the same thematic area be citizens of the same Member State of the European Union.
In the appointment of Co-ordinators and Vice- Co-ordinators, the Executive Board shall have regard to the plurality and representativity of all Member States of the European Union.
The Co-ordinator(s) and Vice Co-ordinator(s) shall be appointed by the Executive Board at its first ordinary meeting of each year. Co-ordinators and Vice- Co-ordinators shall serve for a period of one year, and not more than four years consecutively.
The function of the Co-ordinator(s), subject to the approval and direction of the Executive Board, shall be to define, monitor, review and refer, in due and proper form, the submissions of Work Groups to the General Assembly.
The Co-ordinators shall form Work Groups following the approval of the Executive Board to do so and shall include all of the persons designated by the Member Organisations and duly nominated by them.  They shall define the terms of reference (mandate of the General Assembly, relevant task, and timetable) and shall provide that the Work Groups shall cease on completion of their task(s) or the expiry of the approved time, unless the time is extended.
The Executive Board shall initiate Co-ordination meetings at least once as year, and as needed, under the Chairmanship of the responsible Co-ordinator(s) and attended by the Chairmen of the WGs while being open to delegates from all Member Organisations.
4.7 Conduct of meetings
The Executive Board shall, at its last meeting of the year, agree the dates on which it shall meet throughout the following year, subject to any subsequent amendment to be notified to all members of the Executive Board.
Meetings shall ordinarily be held in Brussels.
The Secretariat shall issue an agenda at least 10 days in advance of any scheduled meeting of the Executive Board setting out the matters to be considered with references to any relevant papers or correspondence.
The President shall approve the agenda prior to its issue. Matters not on the Agenda shall be considered at the discretion of the President.
Unless otherwise agreed, the agenda shall include:
· a report by each Co-ordinator; 

· a review of workload; 

· a review of current and new tasks, 

· a review of developments relevant to the ACE including a report from the Secretary General on relevant activity within the Institutions of the European Union; 

· a review of current and new Work Groups; 

· a review of the decisions of the General Assembly and of the actions undertaken in respect of the same; 

· a review of the Agenda for the next General Assembly; 

· a review of budget and current expenditure against the budget; 

· approval of any non routine expenditure proposed to be incurred prior to the next meeting of the Executive Board; 

· submissions from Member Organisations on any matter; 

· any other relevant matters. 

 

The Secretary General shall prepare minutes of each meeting, including a summary minute, recording decisions on the formation of any Work Group, and shall, on its approval by the President or his deputy, circulate the summary minutes to all Member Organisations within 14 days of the meeting.
In general, minutes shall be circulated to all members of the Executive Board with the Agenda for the next meeting,.
In the case where a vote is required this shall be taken on the basis of a resolution framed or approved by the Chairman, recorded by the Secretary General and entered in the Minutes in precise form.
Voting shall be by agreement, disagreement or abstention - an abstention shall count as a non-valid vote.
The result of the vote shall be recorded with the resolution in the Minutes.
4.8 Nomination procedure for members of the Executive Board
The nomination by a Member Organisation or by the Executive Board of a candidate for election as President or as a member of the Executive Board shall be sent to the Secretary General of the ACE 84 days ahead of the election, accompanied by a profile, curriculum vitae and presentation of policy themes of the candidate in a maximum of 1,000 words.
The nominations, the accompanying documents and voting papers shall be circulated to all Member Organisations 56 days in advance of the General Assembly at which an election is to take place.
In the event of the death or incapacity of a serving President, the Vice-President shall be deemed nominated and elected to serve the remainder of that President’s term.
In the event of death or incapacity a member of the Executive Board serving according to the rotation principle, that member’s Member Organisation shall be invited, in consultation with all other Member Organisations of the relevant Member State and with the Executive Board, to nominate a substitute to complete the Executive Board member’s term. The Executive Board shall co-opt that substitute.
In the event of the death or incapacity of an elected member of the Executive Board (other than the President), the vacated seat shall remain vacant until the next following General Assembly at which an election to identify a replacement, in accordance with the usual rules for elections, shall take place. The successful candidate thus elected shall serve until the next following elections.
In the event that a member of the Executive Board, serving by virtue of the rotation principle, is successfully nominated by his or her Member Organisation for election at the end of their first year on the Board, the seat thus vacated will remain vacant until the following appointments by rotation are made.
The nomination by a Member Organisation of its candidate for membership of the Executive Board by rotation shall be sent to the Secretary General of the ACE 84 days ahead of the date of the General Assembly at which the nomination is to formally noted, accompanied by a profile, curriculum vitae and presentation of policy themes of the candidate in a maximum of 1,000 words, for circulation in advance of that General Assembly.
In default of a Member State nominating its candidate for rotating membership by the due date, or any reasonable extension of that date, the Executive Board shall invite the country next listed in Annexe 1 of these By-laws to make a nomination, and the defaulting country shall be invited to join the following rotation.
In the event of failure to obtain, by the due dates, a candidate, or an adequate number of candidates, to fill all requisite posts under the Statutes and By-laws of the ACE, the Executive Board shall take such steps as it sees fit to fill those posts, subject to ratification by the General Assembly.
CHAPTER 5 – Secretary General/ Secretariat
5.1 Secretary General
The Secretary General shall report to the President and to the Executive Board on all relevant questions relating to the management of the ACE and shall inform the General Assembly of the state of play of all important questions arising from the policies and actions of the European Union that are likely to interest the ACE.
5.2  Secretariat of the ACE
The staff of the Secretariat shall be managed by the Secretary General who shall administer all current affairs of the Secretariat.
The Secretariat shall have its office in Brussels and all arrangements thereof shall be approved by the Finance Committee and provided in the Budget.
Information issued to the Members shall be concise and current and it shall be distributed by the most efficient and economical means available.
Management of the collection, synthesis and distribution of information shall be the responsibility of the Secretary General, subject to the direction of the Executive Board.
CHAPTER 6 – Finances
6.1 Funding of ACE
The ACE shall be financed according to Article 8 of the Statutes. The General Assembly may, in addition, set supplements to the subscriptions, notably for the financing of exceptional events or projects.
The annual subscriptions, expressed in euro, are fixed by the General Assembly in accordance with the budget fixed for the coming year, called the Subscription Year, and in accordance with the key that divides the subscriptions between each State from which the Member Organisations come.
The total amount of subscriptions due to be paid by all Member Organisations of a State is communicated by the Executive Board to all the national delegations present in the Finance Committee according to Article 7.2 of these By-laws and to each Member Organisation, after approval by the Finance Committee and formal approval by the General Assembly, at the latest on the last day of November of the year before the subscription year.  The request for payment of subscriptions is made at the start of the subscription year and, at the latest, on the 1st March of the subscription year.
6.2 Currency
All transactions of the ACE with the Member Organisations shall be calculated in euro and paid in euro equivalent at the date on which the amount is invoiced.
6.3 Payments and Recovery of Debts
The Secretariat shall keep the accounts and shall administer the financial affairs of the ACE in accordance with Article 16 of the Statutes. The authorisation to issue payments on behalf of the ACE shall be as the Executive Board shall from time to time direct.
6.4 Subscriptions of Observer Members
The Executive Board, on the advice of the General Assembly, shall determine what subscription, if any, is to be paid by Observer Members.
6.5 Member Organisation Expenses
Each Member Organisation shall bear its own expenses.
CHAPTER 7 - Finance Committee
7.1 Function of the Finance Committee
The Finance Committee, in consultation with the Executive Board, shall:
· advise the General Assembly in all matters relating to the finance and management of the ACE. 

· formulate an indicative budget at the beginning of the year preceding its adoption, and shall report to  the General Assembly at its first Ordinary Meeting. 

The Finance Committee shall, by qualified double majority and with the approval of the Executive Board, recommend the budget for adoption by the General Assembly.
The General Assembly shall adopt the Budget by Ordinary Resolution, with any modification being remitted to the Finance Committee for agreement, by double qualified majority.
The budget shall be presented to the General Assembly at its second ordinary meeting in each year.
In the event of a budget not being adopted by the commencement of the year to which it relates, a budget sum shall be adopted on the basis of the average of the previous three years budget, at current value, pending adoption of the budget for that year, to be applied to approved policies only.
The Finance Committee shall monitor the accounts and expenditure of the ACE.
7.2 Composition and Conduct of the Finance Committee.
The Finance Committee shall be composed of one Delegation from each Member State of the European Union. Only one member of each such Delegation shall attend any meeting of the Finance Committee unless otherwise agreed in advance in writing with the Chairman of the Committee. The delegations nominated by Member Organisations with Special Status are also full members of the Finance Committee but are not eligible to be Members of the ACE Services EEIG so long as the legislation in force does not permit them to be a Member of an EEIG.
Each Delegation shall consist of an appointee and an alternate, both of whom shall be nominated by the relevant Organisation in writing.
The Delegation to the Finance Committee referred to in the first paragraph above, is appointed by all the Member Organisations of the relevant State and is duly notified to the Executive Board in writing.
The Treasurer shall be the Chairman of the Finance Committee. The Committee shall meet at least twice each year. A Vice-Chairman of the Finance Committee may be appointed by the Executive Board.
7.3 Agenda of the Finance Committee.
All matters to be considered by the Finance Committee shall be included on an agenda to be issued 21 days prior to any meeting of the Finance Committee and sent to each Delegation entitled to attend and vote.
7.4 Quorum of Finance Committee.
A quorum of the Finance Committee shall be half of the accredited delegations to the Finance Committee.
7.5 Voting on Finance Committee.
Each Delegation shall be entitled to one vote.  That vote shall reflect the weighting of votes as set down in Article 14.1 of the Statutes of the ACE and any Delegate from a country represented by more than one Member Organisation shall carry with them the vote and weighting of each of those Member Organisations so that a double qualified majority may be used for the adoption of the recommendation on the budget as required under Article  7.1 of these By-Laws.
CHAPTER 8 – Work Groups
8.1 Formation
Forming and monitoring Work Groups shall be a function and responsibility of the Executive Board.
The Work Groups shall be composed of the expert nominees proposed by Member Organisations or the Executive Board.  They are only chosen by the Executive Board in the case where the work of the group would be hindered by too many participants..  Such a decision is taken in consultation with the Member Organisations.
Each Work Group shall remain in existence for a period not exceeding one year unless extended with the consent of the General Assembly.
8.2 Working methods and confirmation of Chairman, brief and timescale
Work Groups shall, subject to direction of the relevant Co-ordinator on behalf of the Executive Board, determine their own methods of working and shall report to the relevant Co-ordinator. The Executive Board shall appoint the chairman of each Work Group in coordination with members of the Work Group, if appropriate.
When the decision to form a Work Group is confirmed by the Executive Board, the minutes of the Executive Board meeting shall record the decision together with a summary of the task(s) and the time by which nominations for membership of each relevant Work Group shall close, noting also the Co-ordinator having charge of it.
The respective Co-ordinator shall issue a brief and time scale to the Chairman of the Work Group and shall further advise and monitor each Work Group as he shall consider appropriate.  The primary function of the Co-ordinator is to ensure that there are no contradictions in debates and in the formation of Work Groups.
8.3 Reports by Work Groups to the Board and to the General Assembly
Reports of the Work Groups shall be referred back to each relevant Co-ordinator(s) for review and comment and shall be remitted as required in due time to the Executive Board.
Staged and complete reports shall be brought forward to the General Assembly when approved by the Co-ordinator(s) and/or the Executive Board. Reports to the General Assembly shall be introduced by the Chairman of the Work Group or by the relevant Co-ordinator as the Executive Board may decide.
Reports shall be for noting or for debate and resolution, which the Executive Board shall note in the Agenda of the General Assembly. Reports shall not be tabled but issued in advance of General Assembly meetings, save where the Chairman of the General Assembly expressly approves otherwise.
CHAPTER  - Operations
9.1. Languages
Proceedings of the ACE shall be conducted in English and French. All documents for adoption shall be issued to all Members in both languages which shall be deemed to be equal in all respects.
Simultaneous Translation shall be provided at the discretion of the General Assembly for each of its meetings.
Provision for translation of documents shall be included in the Budget of the ACE, strictly in respect of those documents requiring translation. The ACE shall not, in principle, translate working documents unless the Executive Board expressly decides otherwise.
Simultaneous translation of the proceedings of the General Assembly shall be maintained as the Executive Board shall instruct. Simultaneous translation shall be in the two official languages, paid out of the participation fee or as provided for in the Budget.
Simultaneous translations of other meetings shall not be provided unless funds for the purpose are included in the Budget or through other sources.
9.2 Interpretation
These By-Laws shall be interpreted on the basis of the following definitions:
· "Architect" shall mean a person qualified within the meaning of Directive 2005/36/EC or any Directive of the EU that replaces it; 

· "EU Member State" shall mean a full member of the European Union and as set out at the First Annex to these By-Laws; 

· " Member Organisation" shall mean a properly constituted Organisation representing Architects in a EU-Member State and included in the Second Annex to these By-Laws; 

· "Observer Organisation" shall mean, in the case of a State which has formally applied for Full Membership of the European Union, a formally constituted Organisation within that State which represents a substantial number of Architects qualified to a standard comparable to the qualifications recognised by 2005/36/EC or any Directive of the EU that replaces it proved by reference to its Regulations for admission of members; 

· “Day” shall mean a calendar day. 

 

9.3 Records
Records of the ACE shall be maintained to include the proceedings of all formal meetings, in the form of minutes, which shall set out all Resolutions and Decisions, and be adopted and signed by the President as an accurate record at subsequent meetings. All records of the ACE shall be accessible to all Member Organisations.
9.4.Notices
Notices for the purposes of these By-Laws shall be deemed to have been given on the eighth day after the date of postage by recorded delivery or otherwise on proof of delivery or receipt.

Brussels,

2nd May 2006

Revised 19th October 2006 and 13th March 2007
ANNEXE 1 
MEMBER STATES OF THE EUROPEAN UNION:

AUSTRIA

ROMANIA

FINLAND

GERMANY

PORTUGAL

SLOVENIA

FRANCE

CZECH REPUBLIC

SWEDEN

SPAIN

BELGIUM

HUNGARY

POLAND

DENMARK

CYPRUS

IRELAND

LITHUANIA

GREECE

ITALY

LATVIA

LUXEMBOURG

THE NETHERLANDS

SLOVAKIA

MALTA

UNITED KINGDOM

ESTONIA

BULGARIA
ANNEXE 2 
 
MEMBER ORGANISATIONS IN THE EU MEMBER STATES

	AUSTRIA
	BAIK

	ROMANIA
	OAR

	FINLAND
	SAFA

	GERMANY
	BAK, BDA, VFA, BDB

	PORTUGAL
	OA

	SLOVENIA
	ZAPS

	FRANCE
	CNOA(F), UNSFA, SA

	CZECH REPUBLIC
	CKA

	SWEDEN
	SA

	SPAIN
	CSCAE

	BELGIUM
	CNOA, FAB

	HUNGARY
	MEK

	POLAND
	SARP, IARP

	DENMARK
	AA, DA

	CYPRUS
	CAA

	IRELAND
	RIAI

	LITHUANIA
	AAL

	GREECE
	SADAS, CTG

	ITALY
	CNAPPC

	LATVIA
	LAA

	LUXEMBOURG
	OAI

	THE NETHERLANDS
	BNA, SBA

	SLOVAKIA
	ZAPS

	MALTA
	KPT

	UNITED KINGDOM
	ARB, RIBA

	ESTONIA
	UEA

	BULGARIA
	CAB, UAB
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