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Information and Communication
Chief Executive Officers (CEOs) - Secretaries General (SGs) - Correspondents
Notes of the meeting held on the 4th March 2010 - ACE Offices - Brussels
Draft
Present

Tillman Prinz, BAK – Germany

John Graby, RIAI – Ireland

Hans Groeneveld, SBA – The Netherlands

Ian Pritchard, RIBA – UK

Tugce Selin Tagmat, CAT – Turkey

Olga Mihalikova, SCA – Slovakia

Indrek Näkk, EUA -  Estonia

Yannis Zampatis, CTG – Greece

Vladimir Petrovic, CAA – Croatia -  Member of the Executive Board 

Christian Lerche, Danske Ark. – Denmark – Member of the Executive Board

Jeroen Wouters, BNA – The Netherlands

Borys Ozaraucrien, IARP – Poland

Malgorzata Wrodarczik, IARP – Poland

Vincent Cassar, KTP – Malta

Maria Tatai, MEK – Hungary

Ingrid Mald-Villand, UEA – Estonia

Joachim Jobi, BAK – Brussels Office

Alain Sagne, Secretary General of the ACE

Adrian Joyce, Director at the ACE

Excused

Paula Huotelin, SAFA – Finland

Rafael Pellicer, CSCAE – Spain

A. Vandewinckel, CNOA – Belgium

Olivier Gillis, CNOA – Belgium

Fernando Martins, OA – Portugal

1.0.  Introductory Session

1.1. Apologies for absence 

A. Sagne welcomed the participants and noted that apologies had been received from Paula Huotelin (Finland), Rafael Pellicer (Spain), A. Vandewinckel (Belgium), Olivier Gillis (Belgium) and Fernando Martins (Portugal).

1.2. Introduction of new participants

A quick “tour de table” took place during which each participant introduced themselves and the Organisation they represent.

1.3.  Adoption of Notes of last meeting 

A. Joyce reported that he had undertaken an exchange on the content of the Notes of the last meeting with T.Prinz of the BAK.  He highlighted that the Notes circulated for this meeting indicated the changes proposed and agreed with the BAK. 

Tugce Selin Tagmat of the CAT (Turkey) reported that under Item 2.4. it had expressed serious concerns about the ArchCard and that these were not reflected in the Notes of the meeting.  She offered to prepare a paragraph for inclusion and with this comment the Notes were provisionally approved.

Post meeting note

It is suggested that the Notes will be re-considered at the next meeting in order to take account of the insertion by the CAT.

1.4.  Adoption of Agenda

The agenda was adopted without comment.

2.1.  Current issues

2.1.  Impact of the Crisis – Observing trends

A. Joyce presented the results of the latest economic survey carried out by the ACE, which showed that the expected recovery in public sector work does not seem to be materialising.   He reminded the CEOs that the next quarterly survey will be launched on 15th of March and he urged them to ensure a high level of response.  In this context C. Lerche of Denmark requested the questionnaire to be sent to him for translation to Danish.  

J. Graby of Ireland informed the ACE on the usefulness of the trend analysis that is now taking place with each of the surveys on the impact of the economic crisis and he requested that the Irish results be sent to him. 

A "tour de table" on the impact of the crisis took place and the following reports were given:

-  For Ireland the work in the public sector is declining and there is a very high level of unemployment among architects possibly as high as 60 % at the present time.  Despite this it seems that only 10 % of Irish architects are registered as an employee and the RIAI believes that the real question is under employment.  Also the RIAI believes that 2011 will be the year where the really serious problems will face the profession in that country.

-  In the Netherlands the situation is very bad with approximately 50 % unemployment among architects at the present time.  There is a subsidy scheme for employees that will last for one year in order to maintain levels of employment but this is leading to unfair competition on fee binding between offices.

-  For Greece the whole country is awaiting the implementation of the austerity measures announced by the Government and hoping that the situation will not be too severe over the coming years.

-  In Turkey there has been no real change in office registrations in the Chamber and there has been no real decrease in the stamping of projects.  However there is a fear that there will be a change in the coming year or two as the current situation is judged to be an artificial one due to changes in fiscal policy in Turkey.

-  In Denmark the situation is that approximately 25 % of staff has been let go from offices with overall unemployment in the sector at about 10 %.  It was reported that some architects are switching into the engineering sector and this means that they may be lost to architectural companies for good.  It is also noted that fee levels are below profitable levels and this will have an impact on quality and the ACE Organisation expects insurance problems to result in the future.  

-  In Croatia it is the young architects who are losing their jobs first and all housing projects are stopped for the present time.  For the Chamber of Architects in Croatia there is a freeze in membership as their rules do not allow for de-registration and this is causing some difficulties.

-  In Poland the economy is growing at the rate of approximately 1.5 % and despite this about 20 % of mostly young architects have lost their jobs.  Due to the crisis fees have been dropping and a lot of clients are expecting architects to cut their fees in order to maintain work.  However there is an expectation that there will be an improvement in the future.  In Poland another feature is the high number of returning architects and the concern that many of them are lost due to the rules within Poland around the acquisition of professional experience. 

-  In Estonia they had 11 % growth in the economy two years ago and now it is a decrease of 6 %.  This has led to a very bad situation with a lot of Government work being the only work available to architects.  In 2010 a recovery is expected as growth will be static but in 2011 it is expected that economic growth will take off again.

-  In Germany the growth has been very slow over time and there has been an increase in membership from architects who have been let go from offices signing on as individuals and setting up their own independent practices.  In Germany a lot of public work is continuing and therefore the economic package in their country appears to be having the desired effect. 

In the United Kingdom the RIBA is running its own survey on a regular basis, which means that the ACE survey receives low participation.  The situation in the UK is also very poor with a higher level of unemployment among women architects than among men architects.  The RIBA is seeing a reduction in its membership and having to offer reduced membership fees for those in hardship.  This means that their own budget is badly affected.  Also in the UK a lot of public procurement has been put on hold and spending for the government is being spread over a longer timeframe.  The situation is rather uncertain as a general election is planned for this year that and it may lead to a change of Government or to a difficult situation with their own Parliament

Following this "tour de table" which participants found most informative A. Sagne asked for any evidence that Member Organisations might have on the public sector pressure on fees for architects or changing conditions and contracts to make the situation harder for architectural practices as it seems to be one aspect that is common to several countries.  Furthermore if there is any indication that a number of claims against architects for faulty work is going up it would be interesting to track this over time.

2.2.  Perspectives for 2010 Sector Study

A. Joyce explained the background to the Sector Study recalling that it was run for the first time in 2008 with an ambition that it will be run again every two years.  However as the budgetary difficulties being faced by the ACE do not permit to fund a study in 2010 the matter has been linked to the events planned for the 20th Anniversary of the ACE and if sponsorship is forthcoming it will be run in this context.

In a short debate on the issue it was acknowledged that there is low optimism that there will be an increase in resources for the ACE in the short term and it was suggested that the costs for the Sector Study should be brought into the mainstream work of the ACE or by charging a special levy on Member Organisations.  

Tugce Tagmat reported that the results of the Sector Study 2008 have been translated into Turkish and that publication is expected in the coming month or so.

2.3.  First results of questionnaire on Member Organisation priorities and issues

A. Joyce reported that the new President, Selma Harrington had initiated a questionnaire addressed to Member Organisations seeking their opinion on priority issues that the ACE should concentrate on and information on their own priorities at National level.  To date just five answers had been received but it is hoped that a very full set of answers will be received in time for analysis before the General Assembly.  

In a brief debate a number of Member Organisations congratulated the new President on the initiative to prepare this excellent questionnaire and they committed to answering within 1 week or so.

3.0.  Interface between the ACE and its Member Organisations

3.1.  ACE Roadmap 2010 – State of play

In introducing the topic A. Sagne recalled the campaign slogan of the new President “to review, re-imagine and resource the ACE” and he reported that this review process is now well underway with the Executive Board assessing the current working practices of the ACE and the current priorities.  He also recalled the usefulness of the ACE Recommendations in 2009, which were used during the election campaign to promote the interests of the ACE towards candidates.  He called on the Member Organisations present to give additional Recommendations as to how the ACE Policy Recommendations should be formulated or reviewed.

A. Sagne then went on to recall that the Roadmap contained much information about planned events for the 20th Anniversary of the ACE and he informed the CEOs & Correspondents meeting of the intention to organise an exhibition in the European Parliament, hold the General Assembly in December 2010 in the premises of the European Parliament and to have a Celebratory evening following the General Assembly in the cultural Centre Bozar in the centre of Brussels.  He also recalled the fact that with adequate sponsorships the Sector Study will take place in 2010.

In a debate that followed it was pointed out that any events will need to be carefully planned to ensure that the level of debate at the General Assembly in the European Parliament will be properly managed. 

The discussion highlighted the difficulties that surround the idea of holding an exhibition, as it can be a very large-scale undertaking particularly if there is going to be an award given to exemplary outstanding buildings during the exhibition.  The message that no events can be organised without secured sponsorships was reiterated and there was a number of requests to say that if the exhibition is successfully prepared it could become a travelling exhibition, as Member Organisations would be willing to host it in their own country.

3.2.  Review of the working structure 

A. Sagne reported that the Executive Board is reviewing the working structure of the ACE at the present time and that until this review is completed further consideration of nominations to ACE Work Groups should wait until completion of the review.

3.3.  Communication issues

In relation to the effectiveness of the network of Correspondents it was suggested that if clear priority setting took place whereby the ACE focused on key issues it could allow for increased visibility and permit targeted communication that would raise the value of the architectural profession in the eyes of society.   It was also recalled that the ACE is about ensuring that the architectural profession is well treated by the legislator and that there is no harm if architecture is also promoted at the same time.  

It was suggested that the benefits of each communication instrument should be evaluated individually and that the General Assembly is the most important Working Body of the ACE and that the assessment of its effectiveness should be the first that should be undertaken.  It was suggested that it would be interesting if the Delegates present at the General Assembly were asked why there are present and what they expect from the meeting so as to permit the Executive Board to re-consider the format.   It was also noted that asymmetry of information is a problem within the ACE whereby there seemed to be a relatively small group of persons who understands all of the issues and a significantly large number who seem to be less well informed.  

One interesting suggestion was to set up a group in a social networking site or a professional network site in order to stimulate greater participation and sharing of knowledge in a lightweight manner.

Although the discussion was relatively wide ranging and interesting no particular conclusions were drawn on the question of communication issues.

3.4.  Review of implementation of Directives in the Member States

3.4.1.  Professional qualifications Directive

No particular discussion took place on this point.

3.4.2.  ACE survey on CPD in 2010

A meeting of the Work Group Education is to be scheduled for sometime after the General Assembly at which time this survey will get underway.  A. Joyce urged the Member Organisations present to ensure that a high participation and level of responses to the request of the Work Group will be forthcoming.  

3.4.3.  Follow up on ArchCard issue

Rather than open the debate again on this issue A. Joyce suggested that it would be useful to do a “Tour de Table” on the three questions, which the recent Thematic Area 1 Workshop decided should be asked of all Member Organisations.  These questions are:

Whether or not Member Organisations issue a membership card to individual architects, whether they would be willing to put the ACE logo on their cards and if yes whether they would will be willing to pay a small sum for the use of the ACE logo.

In a “tour de table “ the following answers were given to these three questions.

	
	Do you issue a membership card
	Would you carry the ACE Logo
	Would you pay for the ACE Logo

	Denmark
	No
	-
	-

	Croatia
	Yes
	Yes
	Yes depended how much

	Poland
	Yes
	Yes
	Yes

	Estonia
	Yes
	Yes
	Yes

	Germany
	No
	If yes, yes
	-

	UK
	Yes
	Yes
	No

	Slovakia
	No
	If yes, yes
	Depends 

	Ireland
	No
	No 
	No

	The Netherlands
	No
	-
	-

	The Netherlands  (BNA)
	Yes
	No
	No

	Turkey
	Yes
	Yes
	Cannot understand why they have to pay - No


In closing the discussion on the ArchCard there was a plea to simply go ahead and implement the decision that was adopted by a majority vote at the General Assembly.

3.4.4.  Status of the implementation of the Services Directive

The meeting was informed that the mutual evaluation by the Member States of the screening exercise that had taken place during the transposition period is now underway and is expected to be completed in 2010.  It was highlighted that this is an important exercise and that the Member Organisations should attempt to track this exercise at National level.

A. Joyce also called on the Member Organisations present to share with the Secretariat any information notes or guidance that they have issued to their members on the implementation of the Services Directive as this is a good source of shared information which could be of benefit to other Member Organisations.  He emphasised that such notes could be submitted in any language and would be posted on the ACE Website.

3.4.5.  Energy Performance of Buildings Directive Recast

A. Joyce reported that political agreement on the text of the Recast Directive is expected in the near future but that another issue has emerged which is that the Commission is planning a revision of the Energy Efficiency Action Plan and that there are indications that the importance of buildings may be diminished in this work due to high level of funding for other emerging technologies such as carbon capture and storage.  As a result the ACE has proposed that it lead a Taskforce of the Construction Sector to prepare a document that will be submitted to the European Commission, Member States and Regional and Local Authorities on the potential of the Buildings sector to significantly assist the European Union in achieving its energy efficiency targets by 2020.  

3.6.  Questionnaire on interface with other design professions

A. Sagne informed those present that this is a topic that has been discussed by the Executive Board on a number of occasions and that the circulated questionnaire is one that was prepared by Serban Tiganas.  He called on the Member Organisations present to consider the content of the questionnaire and to make submissions to the Secretariat to improve or elaborate on the questions prior to being issued for answering.  

3.7.   Retirement of ACE Secretary General

A. Sagne reported that he will be retiring shortly from the ACE but that this was not his wish.

4.0.  Any other business

As there is no other business the meeting came to a close 

5.0.  Next meeting 

The next meeting is provisionally set for the 30th of September 2010.

End of Notes 
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